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Introduction

Business communication is shaped not only by words but also by tone, gesture, and cultural
expectation. Linguistic and paralinguistic means function together to convey explicit messages
and subtle implications in professional contexts. While English business discourse is typically
characterized by directness and clarity, Uzbek discourse often emphasizes politeness, respect, and
contextual nuance. These differences stem from deep-rooted cultural values and communication
traditions. Understanding these distinctions is essential for effective intercultural business
communication.

Literature Analysis

Research in cross-cultural pragmatics and sociolinguistics has highlighted the role of
language and non-verbal cues in business interaction. Hofstede’s cultural dimensions (Hofstede,
2001) suggest that high-context cultures like Uzbekistan rely more on implicit messages, while
low-context cultures like the U.S. and U.K. prefer explicit communication.

Brown and Levinson's (1987) theory of politeness helps explain differing strategies in face-
saving acts. Uzbek business communication, as shown by Sharifov (2019), favors indirect requests
and respectful language markers. In contrast, studies on English business discourse (e.g., Bargiela-

Chiappini & Harris, 2007) reveal a preference for active voice, assertiveness, and verbal economy.
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Paralinguistic studies by Crystal (2003) also highlight the importance of intonation, pitch,
and gesture in reinforcing or softening business messages.

Methods

This research employed comparative discourse analysis and ethnolinguistic observation.
Authentic business letters, emails, and meeting transcripts from English and Uzbek companies
were analyzed. A total of 50 samples from each language were examined. The study also included
interviews with 10 bilingual business professionals working in international environments.
Paralinguistic cues such as intonation, eye contact, and gestures were observed through video
recordings of business meetings where possible.

Results

Business discourse refers to the communication practices used in professional settings,
such as emails, meetings, negotiations, and letters. Linguistic means include verbal elements like
words, syntax, and politeness strategies, while paralinguistic means encompass non-verbal cues
such as tone, gestures, facial expressions, proximity, and eye contact. These elements serve
functional roles in conveying information, building relationships, and negotiating power, but they
are deeply influenced by cultural contexts. English business discourse, often associated with
Western (e.g., US or UK) individualistic cultures, tends to prioritize efficiency and directness. In
contrast, Uzbek business discourse, shaped by Central Asian collectivist and hierarchical traditions
influenced by Islamic and Soviet legacies, emphasizes harmony, respect, and indirectness. Below,
I outline the key functional and cultural features, drawing on comparative analyses.

Linguistic elements in business discourse function to establish clarity, politeness, and
rapport, but their use varies culturally between English and Uzbek.

- Formality and Structure: Both languages employ high levels of formality in business
contexts, but for different reasons. In English, formality ensures professionalism and efficiency,
using structured phrases like "We need to ensure strategic alignment across departments™ to focus
on corporate goals and innovation (e.g., Al-driven initiatives).

In Uzbek, formality reflects respect for hierarchy and collectivism, often seen in
government-related communications with terms like "assotsiatsiya™ (association) or "ko'nikma
almashish” (skill exchange), emphasizing community-oriented projects such as rural
entrepreneurship programs.

Functionally, this formality in Uzbek helps maintain social harmony, while in English it

drives task-oriented outcomes.
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- Directness vs. Indirectness: English business discourse is typically direct, promoting
clarity and quick decision-making, as in emails stating "Please send the report by Friday."

Surveys show 70% of English-proficient professionals prefer direct language for its
effectiveness. Uzbek discourse, however, favors indirectness to preserve face and politeness, e.g.,
"Agar imkoni bo'lsa, siz shu ma'lumotnomani juma kuni jo'natishingiz mumkinmi?" (If possible,
could you send the report by Friday?).

Culturally, this stems from high-context communication in Uzbekistan, where indirectness,
metaphors, and extended discussions build relationships rather than rushing to conclusions,
contrasting with low-context English styles that value brevity.

Only 40% of Uzbek-proficient respondents prefer directness, highlighting a cultural
emphasis on harmony over confrontation.

- Politeness Strategies: Politeness in English balances hierarchy with individualism, using
hedges like "if it's not too much trouble™ in negotiations.

In Uzbek, politeness is more deferential, rooted in collectivism and elder respect, often
extending conversations to personal topics like family to foster trust before business.

Functionally, these strategies mitigate conflicts; culturally, Uzbek approaches align with
societal norms of reciprocity and long-term relationships, while English focuses on transactional

efficiency.

Feature English Business Discourse Uzbek Business Discourse

) ) ) High, hierarchy-focused (e.g., collective
Formality |[High, task-focused (e.qg., strategic terms)

terms)
_ Predominant (70% preference); Less common (40% preference);
Directness .
promotes efficiency promotes harmony

) Balanced with directness; hedges for Deferential; indirect to show respect and
Politeness o ]
negotiation build rapport

Paralinguistic Features

Paralinguistic means function to enhance verbal messages by conveying emotions,
intentions, and social cues, often subconsciously reinforcing or contradicting words. They are
highly culture-bound, with mismatches potentially leading to misunderstandings in cross-cultural

business.
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- Tone, Tempo, and Prosody: In both cultures, paralinguistic elements like voice timbre,
speech tempo, and pausing add emotional layers to speech.

Functionally, they express feelings or emphasize points; culturally, English discourse may
use a steady, confident tone for assertiveness, while Uzbek favors modulated tones to maintain
politeness and avoid aggression, aligning with speech etiquette norms.

- Gestures and Facial Expressions: Gestures replace or supplement speech for efficiency
and expressiveness, such as pointing or pulling a sleeve as a warning.

In English (e.g., British), handshakes are universal, including with women, and lively
expressions like smiling are encouraged.

Uzbek gestures are gender-sensitive: men shake hands or grip forearms, women may
cheek-kiss, but opposite-gender touching is avoided; holding hands is common among same-
gender peers but not across genders.

Culturally, this reflects Islamic influences on modesty in Uzbekistan, contrasting with more
egalitarian Western norms. Facial expressions, like smiling, are welcomed in both but must align
with etiquette—e.qg., an angry look during a compliment is unethical.

- Eye Contact and Proximity: Eye contact functions to show engagement but varies
culturally. In Uzbek business, it's direct with same-gender peers but reduced with superiors or
opposite genders to denote respect.

English discourse expects consistent eye contact for trust-building. Proximity is closer in
Uzbek settings (e.g., elbows touching among same gender), emphasizing relational warmth, while
English prefers arm's-length distance for personal space.

Higher-status Uzbeks occupy larger spaces (e.g., separate offices), reinforcing hierarchy.

- Posture and Other Cues: Posture conveys status and respect; in Uzbek culture, guests
avoid entering private areas or sitting without invitation, and standing at attention is a ritual
gesture.

Noisy cues like sighs are avoided in formal settings as unethical.

Functionally, these reinforce verbal etiquette; culturally, they highlight Uzbek collectivism

vs. English individualism.

Feature | English Business Discourse Uzbek Business Discourse

G Universal handshakes; lively ||Gender-specific (e.g., no opposite-gender
estures
and expressive handshakes); ritualistic for respect
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Feature | English Business Discourse Uzbek Business Discourse

) Direct with peers; averted with
Eye Contact |Consistent for trust ) )
superiors/opposites for deference

o Arm’'s-length; respects )
Proximity Close among same gender; larger for hierarchy
personal space

Functional

2ol Enhances clarity and emotion|Reinforces harmony and social norms
ole

In English business discourse, linguistic and paralinguistic means function to promote
efficiency and individual achievement, influenced by low-context, competitive cultures. In Uzbek,
they prioritize relationship-building and collective harmony, shaped by high-context, hierarchical
traditions. Awareness of these features can mitigate cross-cultural misunderstandings, such as
perceiving Uzbek indirectness as evasiveness or English directness as rudeness. For deeper
insights, exploring specific contexts like negotiations or emails is recommended.

Discussion

These differences highlight the role of culture in shaping communication style. The
collectivist and high-context culture of Uzbekistan values relational harmony, respect for
hierarchy, and indirectness, reflected in its linguistic patterns and paralinguistic norms. English-
speaking business cultures, shaped by individualism and efficiency, promote clarity, directness,

and time-consciousness.

Paralinguistic features often compensate for what is left unsaid in Uzbek discourse, where
gesture and tone enrich the verbal message. In contrast, English business communication seeks to
minimize ambiguity, relying more on precise verbal structures.

Conclusion

The study concludes that both linguistic and paralinguistic means in business discourse are
heavily influenced by cultural norms and communicative values. English business communication
values directness and efficiency, while Uzbek discourse emphasizes politeness and social
harmony. These differences underline the necessity of cultural competence in global business
environments.

For Business Professionals: Engage in cultural sensitivity training that includes both

linguistic and paralinguistic communication.

 101



MULTIDISCIPLINARY AND MULTIDIMENSIONAL JOURNAL

ISSN: 2775-5118 YOL.4 NO.7 (2025) IF. 9.1

For Language Instructors: Incorporate authentic business discourse materials and role-

playing tasks in English and Uzbek language education.

For Researchers: Further studies can explore how globalization affects paralinguistic

norms in multilingual business settings.

For Interpreters and Translators: Provide contextual explanations where cultural meanings

may be lost in literal translations.
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